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Trip Report 

15th-27th February 2015 

Cambodia and Laos 

 

Inception workshops for 

Development of a biosecure market-driven beef production system in Lao PDR 
(AH/2012/068) 

and 

Enhancing transboundary livestock disease risk management in Lao PDR 
(AH/2012/067) 

 

 

Photo: Inception meeting participants (front row from left: Dr Russell Bush, Prof. Peter 
Windsor, Dr Bounkhoung Khambounheung, Ambassador John Williams, Mrs Sisavanh 
Phanouvong, ADB). 
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Cambodia 

15-17th February 

The MLR Team made a designated stop in Phnom Penh on route to Vientiane to meet with 
Dr Suon Sothoeun; in-country project leader for the soon to commence AH/2011/014 project. 
The primary objective for the meeting was to update Dr Sothoeun on the project status. Key 
points from this discussion included: 

• Dr Sothoeun was updated by Assoc. Prof. Russell Bush that AH/2011/014 was now 
progressing with ACIAR staff preparing a contract to be sent to the University of 
Sydney. Dr Sothoeun was pleased with this update and a date for an inception was 
discussed, with the suggestion that this occur after Khmer New Year in April. He 
expected that Cambodian partner contract signing could be expected to take 1-2 
months, and agreed that the inception meeting could be held during this process to 
avoid further delays. 

• Dr Sothoeun remains happy with the Project Document and study design, so no 
further review was required. 

• Key messages that Russell and Jim took away from the Canberra AH and LPS 
meeting were relayed to Dr Sothoeun, including greater engagement with the 
Australian Ambassador, and a new research focus to incorporating impacts of 
women and girls, measuring social impacts and establishing private-public 
partnerships to achieve greater access to next users. 

• Katherine Ashley, UOS PhD student will be relocating to Phnom Penh at the end of 
March 2015 and will be involved in AH/2011/014. Dr Sothoeun has agreed to be a 
Co-Supervisor for her research and suggested building links with Mr Bun Chen, who 
is a part time lecturer at the University of Agriculture. 

• Jim explained the idea of a ‘FMD Outbreak Investigation Master Class’ with a 
possible date of mid-2016 to which Dr Sothoeun was supportive and welcomed the 
initiative. 

• Jim raised the possibility of recruiting a volunteer for the project through Scope 
Global and Dr Sothoeun was supportive of this believing support (particularly in 
communication and language) could be very useful. 

• Dr Sothoeun was supportive of introducing mobile and tablet technology into 
research activities, stating that many people are very interested in new technology.  

It was agreed that the next steps required to continue the progress for AH/2011/014 
included: 

• Dr Russell Bush to continue to update Team on project contract progress. 
• Jim to draft an agenda for an inception workshop and share for comments and 

feedback 
• Dr Sothoeun will send the Team the DAHP annual report when available. 
• At the request of Jim Young to meet Ethics approvals, Dr Sothoeun agreed to supply 

a Statutory Declaration confirming the Participant information Statement was 
translated into a true and accurate copy in Khmer. 

• Jim to progress volunteer and Master Class proposals. 
• Confirm a inception workshop date with at least 1 months’ notice. 
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Laos 

17th-27th February 

Pre-workshop preparation 

Between the 17th and 19th February the Team spent time reviewing the workshop agenda, 
preparing presentations and project administration. Meetings were held with Australian-Laos 
Ambassador Mr John Williams and Dr Syseng Khounsy, the Project Leader for both 
AH/2012/068 and AH/2012/067. 

• Ambassador John Williams reiterated his support for ACIAR research and confirmed 
his attendance at the Inception workshop and opening remarks. He has requested to 
remain updated with project progress. He also mentioned he was meeting with MLA 
in Laos and their interest in intensive beef production in Laos. 

• Dr Syseng Khounsy has recently been promoted to Deputy Director of the 
Department of Livestock and Fisheries. He will remain Project Leader for both 
AH/2012/068 and AH/2012/067. 

 

Inception workshop 

Development of a biosecure market-driven beef production system in Lao PDR 
(AH/2012/068) 

20 February 2015 

Day 1 – Prof. Peter Windsor chaired the opening session and welcomed the Director 
General and Australian Ambassador to Laos. He described the history of the project and 
highlighted the importance that research plays in development in scaling up and scaling out 
to the next users. 

Australian Ambassador John Williams welcomed distinguished guests and participants to 
ACIARs most recent projects to commence in Laos, following a long history of ACIAR 
involvement in Laos. ACIAR currently has active research projects valued at over $AUD 6 
million in value through 20 projects operating in 10 provinces and described several 
examples including research to reduce zoonotic pig diseases in smallholder farmers. He 
described the importance of this research in the context of developing livestock markets, 
particularly in the context of disease control – a major constraint to market development and 
access. He highlighted the importance of collaborators and noted the participation of the 
meeting of the ADB and IFAD representatives. Dr Bounkhoung Khambounheung, Director 
General of the Department of Livestock and Fisheries, then followed welcoming 
distinguished guests and project participants from the planned project provinces and 
collaborating institutions. Livestock production and health plays an important role in Laos 
with a high proportion of the population rurally based and many surviving on less than $2 per 
day with livestock providing up to 50% of their income. However, the livestock sector still 
remains underdeveloped and requires improving livestock productivity and links to market to 
improve rural livelihoods.  Dr Bounkhoung Khambounheung thanked the ACIAR recognizing 
the importance of the partner and the support of the Australian Government. Peter Windsor 
noted the apologies from Dr Mike Nunn, ACIAR Animal Health RPM and relayed Dr Nunn’s 
message regarding the:  

• implications of the recent changes to how projects will be evaluated (particularly 
concerning the 10 points ‘strategic performance indicators’ that livestock projects can 
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‘hit’ these quite well and we need to be smart about designing projects and impact 
pathway sot show how they do and how we can monitor and show this.  

• opportunities to use volunteers and Colombo Plan fellows  
• ways of encouraging cross-project learning 

Dr Russell Bush then introduced the projects and overall aims of the projects and introduced 
the University of Sydney team and 3 undergraduate students currently in Laos and in 
participation of the meeting. He highlighted the support of the undergraduate students 
through the Colombo Plan/AsiaBound programs. He passed on Dr Mike Nunn’s apologies 
for not being able to be in attendance and his good wishes for the workshop and projects. Dr 
Syseng Khounsy spoke briefly and thanked the Australian Project Leaders for helping get 
this project underway, and further emphasized the importance of this research project 
aligning with the large-scale ADB/IFAD project. 

Mr Jim Young and Mr Sonevilay Nampanya gave a brief overview of three recent studies 
including:  

• Improving trade in large ruminants and products by transboundary animal disease 
control in Lao PDR’ 

• Household Financial Status and Gender Perspectives in Determining the Financial 
Impact of Foot and Mouth Disease in Lao PDR 

• Improving smallholder food security through investigations of carcass composition 
and beef marketing of buffalo and cattle in northern Lao PDR’ 

These three studies have now all been published in peer-reviewed journals including the 
latter that was first published online last week. This provided a up-to-date picture of MLR 
Team research outputs and provides a solid base for further studies to be conducted in the 
new projects. Several of the Lao collaborators and partners requested copies of the 
publications, which were provided.	  

Mr.Phanthavong Vongsamphanh (Planning and Cooperation section, DLF) presented the 
National strategic plan for large ruminant production development. This was an informative 
overview focusing on: 

1. General Information of Large Ruminant Production 
1. Livestock Population 
2. The opportunity for Laos beef producers 

1. Laos is land-linked at center of ASEAN with 500 million consumers 
2. Current exports are less than 10% of demand, domestic growth is 

4.5% 
3. Road development opportunities 
4. Meat production 
5. Beef meat 4 kg/p/y buffalo 2kg/p/y by 2020 

3. Key constraints 
1. Low productivity due to low input/output management 
2. Limited targeted nutrition 
3. Poor reproductive performance 
4. Limited selective mating, early weaning, target feeding 
5. High risk of disease 
6. Transboundary Animal Diseases (FMD, HS) 
7. Fascioliosis, Toxocariasis 
8. Others (Anthrax, Blackleg…) 
9. Shortages of human resources (technical staff) 
10. Under develop of infrastructure 
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11. Lack of adequate materials & reagents for ADs diagnosis & 
Insufficient sustainable operational budgets for ADs control. 

12. Vaccines production does not meet the country’s needs. 
13. Inadequate veterinary inspection services. 
14.  Veterinary service network is not yet strong enough to provide 

efficient services to the farmer particularly in the upland and remote 
area. 

15. Investment in the livestock production by the domestic and 
international private sectors is weak. 

2. Large ruminant Development Plan 2020 
1. Focal Activities  

1. Zoning 
2. Animal Breeds  
3. Feeds 
4. Animal Health 
5. Technical Development and Research  
6. Extension and Services 
7. Economic Investment 
8. Human Resources Development 

 

Project Planning Discussion and Organisation Structure 

The planned project organization structure was discussed by Project Leaders, reaffirming 
the previously agreed upon management structure in workshops in 2014. This entailed 
overall management in Laos by the DLF of both projects with Dr Syseng Khounsy as Project 
Leader. The DLF will receive funds from Australia and then distribute to the remaining Laos 
partners of NAFRI, NUOL and SVU.  
 
Both Mrs Sisavanh Phanouvong and Mr David Salter, Senior Project Officers from the 
recently commenced ADB/IFAD project were in attendance and reaffirmed that both the 
ACIAR projects and the larger development project have strong crossovers in aims, and that 
collaborative opportunities are highly likely. This was positive news for the MLR Team as 
provides a good avenue for access to the ‘next users’ of research outcomes.  

Finally, a draft Action Plan was briefly discussed and key elements highlighted for year one 
of the AH/2012/068 project. 

21st February 

Enhancing transboundary livestock disease risk management in Lao PDR 
(AH/2012/067) 

Day 2 – Prof. Peter Windsor opened this session with an overview of FMD prevalence and 
FMD control from a regional perspective and ACIAR regional biosecurity projects, and the 
relevance of the new AH/2012/067 project to regional biosecurity. This presentation 
highlighted the importance of activities in northern Laos and strong leadership that is 
required (and being demonstrated) to make progress tackling a challenging problem.  

Dr Syseng Khounsy gave a presentation that updated participants on the progress of the 
northern Laos FMD vaccination campaigns where over 600,000 vaccine doses have now 
been administered.  

Ms Katherine Ashley presented on the topic of socio-economic impacts of improved livestock 
production and the importance of age and gender. This talk included an overview of socio-
economic surveys that can also incorporate gender-based studies and impact assessments. 
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She presented a brief summary of results of a Cambodian published study that documented 
members of project farmers households saved significant amounts of time with men 3 hours, 
women 2 hours and children 2 hours per day saved as a result of forage growing and 52/60 
high intervention farmers reported their annual income had increased and 32 of these 
reported it doubled or more than doubled since the start of the project. For future research it 
was recommended that more information is required to further shed light on women and girls 
in agriculture, and when undertaking impact assessments to look at issues beyond changes 
in incomes. 

Mr Jim Young presented a short talk focusing on knowledge gaps on FMD and village level 
biosecurity research. This talk was based around the founding research questions of the 
new AH/2012/067 project and then went into more detail and specific questions such as: 1) 
What livestock are at the highest risk within a village? 2) What are the affects of FMD on 
other species including pigs and goats? 3) How does FMD affect farmers’ decision-making? 
4) Where and how are other players in the meat value chains affected by TADs including 
FMD? And 5) Can a negative FMD reporting system work in northern Laos? 

The structure of the project was reviewed to ensure that no confusion exists between the 
076 and 068 projects. Jim also briefly discussed the primary activities when conducting 
research and emphasized the importance of planning, having clear objectives, a robust 
study design, data management, analysis and reporting in formats that meet the needs of 
stakeholder and those that need the information (i.e. farmers and extension workers). Jim 
also briefly touched on some of the possible variables that might be collected during the 
longitudinal studies to be conducted in both projects.  

Assoc. Prof. Russell Bush went through in detail the project objectives to provide a clearer 
understanding of what the projects aims and expected outcomes entailed. This led on to a 
discussion and question time about project and research activities. A number of issues were 
discussed, and these included: 

A discussion about selection criteria and draft criteria was set including: 

Village requirements 

• Village leaders and farmers willing to cooperate and improve livestock health and 
production, trial new technologies such as fattening stalls and forage growing (068 
&067) 

• At least 200 large ruminants (068 &067) 
• A minimum of 10km between project villages (068 &067) 
• Year round access (068 &067) 
• Villages not located on main road (067 only) 

Farmers 

• Willing to cooperate with project and adopt new technologies, provide access to 
animals (068 &067) 

• Currently own large ruminants (+/- poultry, goats and pigs) (068 &067) 
• Own at least 2 sows (5 farmers per village in 067) 

Provincial and District staff in attendance were asked to build a short list of potential villages 
for both project potential inclusion base don these criteria.  

Finally, a draft Action Plan was discussed with a focus on early project activities in year 1. 

22nd-23rd February 
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Sunday provided a welcomed rest day and some members of the MLR Team commenced 
travel back to Sydney. Information and reports were started quickly to ensure momentum 
was maintained. Jim set to work on the Action Plans for both projects and worked with Dr 
Syseng and Sonevilay to confirm the Project Organisation structure and planned to visit 
potential Provincial, District leaders in Luang Prabang and Xyabouli Provinces later in the 
week and if time allowed, visit some short-listed villages. 

24th February 

Jim and Sonevilay travel to Luang Prabang 

25th February 

Field trip to Pak Ou District, Luang Prabang 

Syseng Khounsy, Sonevilay, Jim 

Met with the Head of the PAFO and discussed the project aims and activities, and village 
selection criteria. We visited Konekham village and met with village leaders to discuss the 
projects. The village leaders were keen to get involved in the project. They had heard about 
forage growing from the BPHH project and purchased forage seeds from participating 
farmers. There is a group of farmers raising beef in a semi-communal manner. Of 102 
households, 35 keep large ruminants and an estimated total of 300 cattle and buffalo. They 
experienced a FMD outbreak in 2010-11. A small trader and middleman operate in the area, 
supplying animals to Hard Pang Slaughterhouse or to Luang Prabang. They have no issues 
selling large ruminants and local pigs, but have difficulty selling the introduced large white 
pigs. The village leaders will discuss with their farmers about project participation and get 
back to the District staff. 

We then visited Hardkham village. This village has 80 households of which >50% have 
large ruminants. It is of mixed ethnicity. There is a mixed livestock species kept including 
pigs, cattle, buffalo, poultry and I also saw a civet in a cage. There is a local school in the 
village. We discussed project participation with village leaders for possible inclusion with 067 

and they will discuss with the farmers 
and let the District extension staff know. 

Figure 1. MLR Team meets with village 
leaders to discuss the project in 
Hardkham village, Luang Prabang. 

26th February 

Field trip to Xayabouli and Pheing 
Districts, Xayabouli 

Sonevilay, Jim 

Traveled from Luang Prabang by road to 
Xayabouli, which took approximately 
2.5hours (150km). The landscape is 

much more open and classified as lowland providing a point of difference to Luang Prabang 
and appeared to have good potential for large ruminant production. We met with the Vice 
Head of the PAFO and explained the project aims, activities and village selection.  
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We then visited Namtuan village (Xayabouli District) and met with village leaders to discuss 
the project. This village has nearly 500 large ruminants predominately buffalo. There are two 
local slaughterhouses. Somlee (Fig. 2.) attended who has been identified as a potential Field 
Coordinator. She is a recent veterinary graduate from NUOL in Nabong. Again the village 

leaders were keen to participate and 
they will discuss with the smallholder 
farmers and let the District staff know. 
Potential for 068 MI village selection. 

Figure 2. Jim and Sonevilay meet with 
the District Livestock Officer and 
Somlee (far right) in Namtuan village, 
Xayabouli 

 

We then travelled to Pheing District 
and discussed with District Officials the 
projects aims, activities and village 
selection. The District staff had already 
shortlisted 10 villages so we discussed 

the selection criteria to identify 7 appropriate (4 for 068 and 3 for 067). We visited Houay 
Oum and Nonghueng villages. The latter had over 400 large ruminants, 105 pigs and 
>1000 poultry. It also had 2 elephants use for logging. The last experienced a FMD outbreak 
in 2012. The FMD vaccination campaign had visited 1 month ago and there was evidence of 
multiple animals with ear tags. 

27th February 

DLF, Luang Prabang 

Jim and Sonevilay met with Dr Syseng to discuss the draft action plan for both 068 and 067. 
The priority over the coming months would include: 

• Confirm village selection in identified districts within LPB, SVK, XYB, XK 
• Hiring of project staff 
• Ordering equipment 
• Have a workshop at the end of May with all Laos District and Project staff 
• Conduct KAPS in June 
• Conduct Slaughterhouse survey in July 

 


